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Findings 
 C l i m a t e  u n c e r t a i n t i e s  i n t e r a c t  w i t h  

d e v e l o p m e n t  &  i n f r a s t r u c t u r e  p a t h w a y s ,  
o f t e n  i n c r e a s i n g  l o c a l  v u l n e r a b i l i t i e s .   

 Tr a n s f o r m a t i o n i s  p l u r a l / m u l t i p l e  &   
n e e d s  t o  b e  s e e n  a s  a  c o n t e s t e d  
p r o c e s s  o f  r a d i c a l  c h a n g e .

 P a t c h e s  &  P r a x i s :  D i v e r s e  p r o c e s s e s  o f  
c l a i m - m a k i n g ,  c o n t e s t a t i o n  &  
c o l l e c t i v i s a t i o n  e n h a n c e  t h e  a g e n c y  a n d  
v o i c e  o f  l o c a l  c o m m u n i t i e s

 R e f r a m i n g  m a r g i n a l  e n v i r o n m e n t s  
t h r o u g h  c o p r o d u c e d  l o c a l l y  g r o u n d e d  &  
h i s t o r i c a l  r e s e a r c h

 B o t t o m - u p p r o c e s s e s  o f  t r a n s f o r m a t i o n  
i n c l u d e  t r a d e - o f f s  b u t  i f  c o - p r o d u c e d  
w i t h  l o c a l  s t a k e h o l d e r s ,  t h e y  c a n  l e a d  
t o  p o s i t i v e  s p i n - o f f  e f f e c t s .

 C o n f r o n t i n g  s t r u c t u r a l  p o w e r  w h i l e  
s c a l i n g  u p  &  o u t  r e q u i r e s  d i v e r s e  
h y b r i d  a l l i a n c e s  &  s y s t e m a t i c  
e n g a g e m e n t s .

 M e t h o d o l o g i c a l l y ,  i n t e r - a n d  
t r a n s d i s c i p l i n a r y  c o l l a b o r a t i o n s  a r e  
r e q u i r e d  t o  s t u d y  a n d  r e a l i s e T 2 S

Impact
• N e w  e v i d e n c e  a n d  l e a r n i n g  o n  t h e  

p r a x i s o f  t r a n s f o r m a t i o n s ,  w i t h  
i m p l i c a t i o n s  f o r  w i d e r ,  r e g i o n a l  
a l l i a n c e - b u i l d i n g .

 E n h a n c e d  l o c a l  a g e n c y ,  e s p e c i a l l y  o f  
w o m e n  &  m a r g i n a l i s e d y o u t h  g r o u p s  i n  
i n i t i a t i v e s

 C o n t e s t e d  t h e  n e g a t i v e  &  u t i l i t a r i a n  
f r a m i n g s  o f  m a r g i n a l  l a n d s c a p e s  a n d  
i n d i g e n o u s  k n o w l e d g e s  a n d  p r a c t i c e s   
t h r o u g h  a l l i a n c e s  b e t w e e n  c o m m u n i t i e s ,  
a c t i v i s t s ,  s c i e n t i s t s  a n d  N G O s

 D e v e l o p e d  p r o c e s s u a l  i n d i c a t o r s  o f  
t r a n s f o r m a t i o n  f a c t o r i n g  i n  s p a t i a l  a n d  
t e m p o r a l  a s p e c t s  

 M a d e   i n v i s i b l e  v o i c e s  &  s u s t a i n a b l e  
p r a c t i c e s   v i s i b l e &  p u s h e d  b a c k  
a g a i n s t  d o m i n a n t  f r a m i n g s  o f  
‘ m a r g i n a l i t y ’  

 P r o v i d e d  a  p l a t f o r m  f o r  i n t e r - a n d   
t r a n s d i s c i p l i n a r y  a n d  t r a n s b o u n d a r y  
e n g a g e m e n t  

 P r o j e c t  d i r e c t i o n :  T r a n s f o r m a t i v e  
c h a n g e  r e q u i r e s  8 - 1 0  y e a r s  o f  f u n d i n g  
s o  h o p e f u l l y  T 2 S  c a n  s u p p o r t  l o n g  t e r m  

Methods 

 M u l t i - s i t e d a n d  e t h n o g r a p h i c w i t h  
a  h i s t o r i c a l c o m p o n e n t   ( l a r g e l y  
q u a l i t a t i v e  b u t  a l s o  q u a n t i t a t i v e  
c o m p o n e n t )

 B u i l d  o n  i n t e r - a n d  
t r a n s d i s c i p l i n a r y  e n g a g e m e n t s  
a c r o s s  t h e  s o c i a l  s c i e n c e s ,  
h u m a n i t i e s  a s  w e l l  a s  n a t u r a l  
s c i e n c e s  / e n g i n e e r i n g

 I n n o v a t i v e  m e t h o d o l o g i c a l  t o o l s  
s u c h  a s  p h o t o v o i c e ,  a r t w o r k  a n d  
p a i n t i n g s ,  a n d  t r a v e l l i n g  e x h i b i t i o n

 S e r i e s  o f  s t a k e h o l d e r  e n g a g e m e n t s  
t h r o u g h  r o u n d t a b l e s ,  f e s t i v a l s ,  
c o m m u n i t y  v a l i d a t i o n  a n d  s h a r i n g  
w o r k s h o p s

Overview and objectives

E x a m i n e  h o w  t r a n s f o r m a t i o n  m a y  a r i s e  
f r o m  b e l o w  i n  m a r g i n a l  e n v i r o n m e n t s  
w i t h  h i g h  l e v e l s  o f  u n c e r t a i n t y

 Tr a n s f o r m a t i o n  a s  p r a x i s :  p u t t i n g  
b o t t o m - u p  t r a n s f o r m a t i o n  a n d  a g e n c y  
a n d  w e l l - b e i n g  o f  m a r g i n a l i s e d  
p e o p l e  u p f r o n t

 Tr a n s d i s c i p l i n a r y  c o - p r o d u c t i o n :  
k n o w l e d g e  e x c h a n g e  a c r o s s  d i f f e r e n t  
s o c i e t a l  a c t o r s  

 F o r m a t i o n  o f  t r a n s f o r m a t i v e  a l l i a n c e s :  
t h r o u g h  a n  e n g a g e d  p r o c e s s  o f  
s i t u a t e d  l e a r n i n g ,  w i t h  l o c a l l y  b a s e d  
p a r t n e r s  w h o  b o t h  r e s e a r c h  a n d  c o -
p r o d u c e  t r a n s f o r m a t i o n

 C o n c e p t u a l  a n d  e m p i r i c a l  i n n o v a t i o n s
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Precarious livelihoods in the 
Sundarbans 

Coastal livelihoods at risk in Mumbai

Kharai camels in Kutch

KUTCH
• Dryland region in north-

western India; 
• Traditional, pastoral 

livelihoods at risk due to state 
policies,  rapid 
industrialisation, land 
grabbing and climate change

Focus: Pastoral identities and 
lifestyles; exploring the links 
between mangroves, herders and 
the milk initiative
Findings: Challenged conventional 
wisdoms that see drylands as 
marginal and unproductive 
wastelands; Pushed back on the 
discourse on camels being 
harmful for the mangroves; Lifted 
the voices of youth and women 
on transformative change 
Local partners: Sahjeevan; 
KUMMS

MUMBAI
• Coastal mega city affected 

by chronic f looding and 
highly vulnerable to 
cl imatic changes that 
interact with urban pol i t ical  
economy; 

• Insecure coastal l ivel ihoods 
& pol lut ion 

Focus: Coastal ecosystem 
restoration, sustainable water 
and waste management
Findings: Through hybrid 
al l iances, legal act ivism & co-
produced action, reframed 
imaginaries about urban 
mangroves, wetlands & 
estuar ine systems; Net f i l ter 
init iat ive endowed agency to 
local f ishers
Local  par tners :  I ITB;Bombay61  
Versova f ishing communit ies 

SUNDARBANS
• Transboundar y deltaic 

region between India and 
Bangladesh confronted by 
sea level r ise,  cyclones 
threatening local 
l ivel ihoods; male out-
migration migration and 
female headed households

Focus: Enhancing  l ivel ihood 
options through hybrid 
innovat ions around wetland 
agriculture and f ishing
Findings: Transformative processes 
can reinforce existing 
exclusions/create new ones & can 
also be maladaptive; Digital & visual 
approaches can increase women's
agency & be used to raise awareness 
amongst policy makers
Local  par tners :  PHFI;  ICCCAD; 
Caritas;   Welthungerhi l fe;  
LRRM
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